
Waikato Affordable Energy 
Webinar Series
  
June-November 2026
  



Click on the Screen Below to Watch the Video of this Webinar:

https://youtu.be/sX5v3GBxY1I?si=1jknaHUQQ1-gH9Rs


MV

Wellbeing Waikato 

Independent Charitable Trust focused on:

ÅwŜƎƛƻƴŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ŀōƻǳǘ ǿƘŀǘΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘƻǳǎŜƘƻƭŘǎ ŀƴŘ ǿƘŀƴŀǳ
ÅIdentifying emerging risks early
ÅSurfacing underlying drivers, not just symptoms
ÅConvening government, iwi, councils, community organisations and the private sector 

around decision-useful insights.



Electricity systems need to be:

Å Affordable
Å Reliable
Å Sustainable



4 Big Questions
1. How does the electricity system actually workτand why is it designed this way?

2.  What drives power prices, and how could they be made more affordable?

3.  How does energy affordability affect household and community wellbeing?

4. What would a better system look likeτand how do we get there?



https://www.mbie.govt.nz/building-and-energy/energy-and-natural-
resources/energy-generation-and-markets/electricity-market/electricity-industry/  
copied 4 May 2023.

The Current Model

The system 
operator is 

here
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.ŜǊǘǊŀƳΩǎ tǊƻǇƻǎŜŘ aƻŘŜƭ
Central/Remote Generation and Transmission

Local distribution 
network & 

independent  
retailers

Domestic Users & Businesses 
With Net Meters

Wholesale 
traders 

compete here

Homes

Farms

Industry

Distributed GenerationEnergy Community

System operator/single 
buyer of remote power 

could operate here

Substations

Local 
aggregator/
pool with 
battery to 

smooth load 
fluctuations
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Matt Newman, Community Activator 
Rewiring Aotearoa

                 







Investing in 
Tomorrow Paper

2025 Policy ManifestoElectric Homes
Report

Electric Farms 
Report

The Machine Count

Independent; evidence-based



New report: the 

opportunity of 

electrifying New 

Zealand



Matt Newman
Community Activator, 
Rewiring Aotearoa









$1,5k
My fuel costs in January, if using 
ǘƻŘŀȅΩǎ ŦǳŜƭ ǇǊƛŎŜǎ, not including 

RUCs or servicing.



$2 billion dollars





Household Economic Survey (Stats NZ, 2023)



1 in 10
New Zealand households borrowed 
money from family or friends to pay 
their energy bills in 2025.

Consumer NZ, 2025







Energy in New Zealand (MBIE, 2024)

bŜǿ ½ŜŀƭŀƴŘΩǎ 9ƴŜǊƎȅ {ȅǎǘŜƳ



Machine Count (Rewiring Aotearoa, 2025)



Machine Count (Rewiring Aotearoa, 2025)



10 million machines





3.1m tonnes

68 ships

300k truck rolls

Refined fuels

Refineries > NZ

Across NZ

5m vehicles

Around NZ

Rewiring Aotearoa




